
www.lexipol.com 844-312-9500

Over the past few years, first responders  
have faced myriad challenges: A global pandemic, recruiting and retention issues, 
inflation, budgetary concerns, increased scrutiny from the community – it feels endless. 

Despite these challenges, agency leaders are asked to put their best foot forward and 
provide guidance and wisdom to their team when they need it most. New recruits, 24/7 
coverage and unpredictable high-stress situations demand quick decisions to protect the 
wellbeing of staff, agency and community personnel.

Proven Leadership Skills for  
High-Stakes Situations
To strengthen these skills, Lexipol and 
Echelon Front have partnered in a six-part 
online leadership training series to provide 
public safety agencies with practical tools 
and concepts for new and seasoned 
leaders. This unique series focuses on the 
battleground-proven leadership concept 
of Extreme Ownership and applies that 
mindset to situations first responders can 
relate to. 

Leaders at every level of an organization, 
from chiefs and commissioners to those on 
the front line, will learn how the power of 
Extreme Ownership can make a positive 
impact at public safety agencies. 

Leadership 
Training That 
Impacts Your 
Mission

Key Features
6-part leadership series 
with Echelon Front 
founders Jocko Willink and 
Leif Babin 

Access to core features 
of Lexipol’s learning 
management system, such 
as tracking and reporting 
on course assignments

Continuing education 
credit through POST and 
CAPCE in select states
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Through an Exclusive Partnership, Lexipol and Echelon 
Front Bring Leadership Training to First Responders
Echelon Front was founded by retired U.S. Navy SEAL Jocko Willink and former U.S. Navy SEAL 
Leif Babin. Their New York Times bestselling books focused on Extreme Ownership explain 
how to apply leadership concepts to dynamic, rapidly changing and chaotic situations, much 
like those first responders face on a daily basis. 

Lexipol training experts worked closely with Willink and Babin to develop the six-part series 
that focuses on different ways public safety personnel can encourage, inspire and lead others 
in the agency to achieve new heights.

Through this exclusive partnership leaders  
will learn: 

• How to apply Extreme Leadership principles 
to public safety so you can better serve your 
community

• What taking ownership in a leadership role looks 
like at every level of an organization

• How to establish a disciplined mindset to avoid 
the pitfalls of freezing up when problems arise

• How to find the right balance in leadership and 
focus on implementing that balance within teams 
and among peers

• How to embrace the tools necessary to lead up, 
down and across the chain of command

Courses include:
• Believe 

• Extreme Ownership

• Laws of Combat

• Mindsets for Victory

• The Dichotomy of Leadership

• Leading Up and Down the 
Chain of Command
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"You can’t make people listen to you. You can’t make them execute. 
That might be a temporary solution for a simple task. But to 
implement real change, to drive people to accomplish something 
truly complex or difficult or dangerous—you can’t make people do 
those things. You have to lead them."

 - Jocko Willink
   Echelon Front Co-founder
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